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Concept

This seminar is a follow up of last year’s meeting in Belgrade, where we started a discussion
about structural changes in several industrial branches in SEE. The aim of this year's
seminar is firstly to deepen the knowledge on developments and perspectives in the metal
and textile industries in SEE and secondly to discuss trade union policies with regard to
these changes, especially the elaboration of concepts of industrial policies vis-a-vis the social
dialogue in the countries of SEE and the implications for further trade union organizational
development.

Another important topic of the seminar is the challenges of the EU-integration and the
struggle for social justice in Europe.

For the purpose to discuss the economic changes and to get enough input to generate ideas
on adequate trade union policies, studies about the development and perspectives in the
above mentioned sectors in different SEE countries are currently conducted. These studies
are elaborated by experts - who also will join the seminar - on the basis of a methodical
outline developed by Guido Nelissen, Chairperson of the EMF Industrial Policy Select
Working Party. The results of the studies will be presented at the seminar.

Certainly, the aims of the seminar can be realized only to some extent in one
meeting. Therefore the organizers suggest to coming up at the end of the seminar with a joint
agreement of all participants on further activities.

!



Programme
(25/10/10)

(Translation for the following languages: BHMS, Bulgarian, English, German and Romanian)

Sunday, 31 October

Afternoon

19:00

Arrival of Participants

Welcome dinner in the hotel

Monday, 1 November

08:30

09:00

09:20

10:30 — 11:00

11:00

Registration

Opening:
Welcome and introduction:
- Vasil Yanachkov, President Metalicy
- Marc Meinardus, Director, FES Bulgaria
- Klaus Priegnitz, Head of Sub-Department Europe, IG Metall
- Roland Feicht, Director, FES Regional Project for Labour Relations
and Social Dialogue in SEE

Challenges of the EU-Integration for SEE and the struggle for social
justice in Europe
- Josip Juratovic, Member of the German Federal Parliament and
the IG Metall

Discussion
Coffee break

Developments and perspectives in the metal and textile industries in
SEE - Presentation of study results focussing on the following topics:

1. What were the developments in the industrial structure in the
recent past? What was the impact of the financial crisis?

2. Short SWOT" -analysis of the industries

3. What kinds of policies have been put in place in support of the
industries?

Questions and answers after each presentation

Bosnia & Herzegovina:
- Study of Duljko Hasic, Chamber of Commerce and Industry,
Federation of BiH, presented by Mina Vukoijicic, Policy Advisor,
EMF (207)

Bulgaria:
- Nikolaj Nenkov, Vice President, KNSB (20’)

Croatia:
- Vedran Dragicevic, President, Metalworkers™ Trade Union of

! SWOT-analysis (analysis on Strengths, Weaknesses, Opportunities and Threats)




12:30

14:30

16:00 — 16:30

16:30

17:30

18:30

19:00

Croatia Industrial Trade Union (207)
Lunch
Continuation:
Developments and perspectives in the metal and textile industries in

SEE

Kosovo:
- Kushtrim Shaipi, Director, 1Q Consulting (20")

Macedonia:
- Mare Anceva, Secretary General, SIER (20"

Montenegro:
- Study of Dejan Dulovic, University of Economy, Podgorica,

presented by Mina Vukaoijicic, Policy Advisor, EMF (20’)
Coffee break
Rumania:
- Stefania Barbuceanu, Corporate & Investor Relations, Bucharest
(20°)

Serbia:
- Prof. Radmila Grozdanic, University of Kragujevac (20)

General Discussion
End of seminars’ first day

Dinner

Tuesday, 2 November

09:00

10:30

11:00

What to do?

Programmatic and organizational challenges for the trade unions vis-a-vis
the developments and perspectives in the metal and textile industries in
SEE

Inputs:

- Peter Scherrer, General Secretary, EMF (15"

- Patrick Itschert, General Secretary, ETUF-TCL (15"

- Lidija Jerkic, President, SKEI, Slovenia (15)

- Martin Kramer, 1G Metall, Department of Economy, Technology and
Natural Environment (15)

- Guido Nelissen, Chairperson of the EMF Industrial Policy Select
Working Party (15"

Coffee break

General Discussion




12:30

13:00

Discussion on follow-up activities to this seminar
Closing remarks

Lunch




