ZajedniCki regionalni sastanak
MFM | EFM za jugo-istocnu Evropu

Sindikalne mreze u transnacionalnim
korporacijama (TNK)

Trade Union Networks In transnational
companies (TNCs)
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Polittke MFM-a koje se odnose na TNK —
IMF’s policy on TNCs

Razvijanje sindikalnih mreza u
transnacionalnim korporacijama (TNK)
predstavlja jedan od glavnih ciljeva
postavljenih na kongresu MFM-a u maju
2009.

Building trade union networks in
transnational corporations (TNCs) is one
of the main objectives set by the IMF at
its Congress in May 20009.




Politike MFM-a koje se odnose na TNK (2)
IMF’s policy on TNCs

U decembru 2009 Izvrsni komitet MFM-a je
osnovao radnu grupu za sindikalne mreze sa
ciljem:

Izrade smernica

Procene iskustava u radu postojecih mreza
The IMF Executive Committee in December

2009 set up a Working Group on trade union
networks to:

Develop guidelines
Evaluate experiences with existing networks
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olitike MFM-a koje se odnose na TNK (3)
IMF’s policy on TNCs

Razmatranja povezanosti izmedju MOS
(Medjunarodni okvirni sporazumi) i
mreza

Consider the connection between IFAs
and networks

Diskusije o prioritetnim kompanijama
Discuss priority companies



Zasto umrezavanje ? Why network ? (1)

o Organizacija rada se izmenila
Work organisation has changed

o Kompanije sve vise postaju globalnog
karaktera | okrecCu radnike jedne protiv
drugih
Companies are getting global and
playing off workers against one
another



Zasto umrezavanje? Why network? (2)

o Potreba da se uspostavi veza sa ostalim
radnicima u drugim zemljama kako bi se
uspostavila protivteza u odnosu na TNK

Need to establish link with other
workers in other countries to create
a counterweight to TNCs



Sindikalne mreze — Sta treba da rade?
nion networks — For what purpose? (1)

o Prikupljaju 1 razmenjuju informacije
Collect and exchange information

Politike preduzeca /company policy

Uslovi rada, zastita zdravlja i bezbednost na
radu

Working conditions, occupational health and
safety

Kolektivno pregovaranje /collective bargaining
Pristup informacijama /access to information
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Sindikalne mreze — Sta treba da rade?
nion networks — For what purpose? (2)

o Diskutovanje o temama od zajedniCkog
Interesa

Discuss issues of common interest
o Osmisljavanje zajednickih akcija
Develop joint actions
Bezbednost | zastita zdravlja na radu/OHS
Pitanje jednakosti /Equality issues
Nesigurni poslovi /Precarious work

Radnicka prava / Labour rights
Zivotna sredina /Environment




Sindikalne mreze — sta treba da rade?
nion networks — For what purpose? (3)

o Pruze podrsku jedni drugima u teskim
situacijama i tokom kampanja
regrutovanja /organizovanja clanova

Lend support to each other in difficult
situations and during
organising/recruiting campaigns
o Pomoc u stvaranju prostora za
konsultovanje i pregovaranje

Help open space for consultation and
negotiation




Radna grupa — Working Group

o Dva sastanka (maj i oktobar 2010)
Two meetings (May and October 2010)

o Nacrt smernica koje treba dostaviti IzvrSnom
odboru na usvajanje u decembru 2010

Draft guidelines to be submitted to the
Executive Committee for adoption in
December 2010
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Nacrt smernica — sadrzaj
Draft guidelines — main content

o Svrha i uloga mreza

Purpose and role of the networks
o Uloga respektivnih strana

Role of the respective parties

o Povezanost sa Medjunarodnim okvirnim
sporazumima (MQOS)

Connection with international framework
agreements (IFAs)

o DobavljacCi/podugovaraci
Suppliers
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Neki od uslova za uspeh
Some conditions for success

Mreza moze funkcionisati samo ako svaki
pojedinac:

A network can only function if each
individual:

o Ispostuje preuzete obaveze
Respects the commitments made

o Razume da postoje razlike medju
drzavama

Understands that they are differences
between countries 12




Neki od uslova za uspeh
Some conditions for success

o Razume da postoje razlike medju
drzavama

Understands that they are differences
between countries

o Ne trazi od drugih solidarnost vec i
pokazuje solidarnost prema drugima

Does not only ask others for solidarity but
also acts in solidarity towards others

13



Znacaj sindikalnih mreza za
clanice MFM-a u ovom regionu

Relevance of union networks
for IMF affiliates in this region

NEKI PRIMERI — SOME EXAMPLES
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Tenaris (1)

o Vodeci proizvodjac i dobavljac celicnih
cevi za naftu i gas

A leading manufacturer and supplier of
steel tubes for oil and gas

o Proizvodna postrojenja u 15 zemalja -
ukljuCujuci Rumuniju
Manufacturing facilities in 15 countries
— including Romania

o 24,000 zaposlenih - 24,000 employees
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Tenaris (2)

o Pocetak rada 1998 - Start in 1998

o Sindikati iz Argentine, Brazila,
Kolumbije, Kanade, Italije, Rumunije -
Metarom

Unions from Argentina, Brazil, Colombia,
Canada, Italy, Romania - Metarom

o Cetvrti sastanak ée se odrzatl u novembru

4th meeting to be held ,.\ ¥ UNIONS - SINDAGATI
. (. SINDIGATOS - SINDICAT
in November 2010 o -
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SKF (1)

o Svetski dobavljac lezajeva

A global supp
o Proizvodni i o

zemalja — ukl;

ier of bearings
Derativni pogoni u 29

jucujuci Bugarsku

Manufacturing and operational sites in
29 countries - including Bulgaria

0 42,000 zaposlenih = 42,000

employees
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SKF (2)

o Poslednji sastanak Svetskog komiteta
sindikata odrzan u septembru 2001

Last meeting of the World Union
Committee in September 2010

o UcCestvovala MFM Cclanica iz Bugarske
Metal-Electro

Participation of IMF Bulgarian affiliate
Metal-Electro

o Preuzeta obaveza da se ojaca mreza
Commitment to strengthen the network
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Flat Chrysler

o Strateski savez ostvaren 2009
Strategic alliance in 2009

o Fiat Srbija (FAS)
Fiat Serbia (FAS)

o Kompanija identifikovana kao pogodna
za stvaranje sindikalne mreze

Company identified for the creation of
a union network

o Uloga za Clanice MFM-a u Srbiji
Role for the IMF Serbian affiliates o




Arcelor Mittal

o Globalni ugovor o zastiti zdravlja | bezbednosti
na radu

Global Health and Safety Agreement
o Odnosi se na 4 sindikata u ovom regionu:

Metarom Rumunija, TUM & MMWU, Bosna i
Hercegovina, SIER, Makedonija

4 unions concerned in this region:
Metarom Romania, TUM & MMWU,
Bosnia & Herzegovina, SIER, Macedonia

o Svetska konferencija planirana za 2011

Global conference planned in 2011 20




PSA Peugeot Citroén (1)

o Novi Medjunarodni okvirni sporazum
(MOS) - 2010

New International Framework

Agreement (IFA) - 2010

o Uspostav

Network
o Odredba

jena mreza
out in place

Koja se odnosi na dobavljace i

podugovarace
Provision concerning suppliers and
sub-contractors
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PSA Peugeot Citroén (2)

o Dobavljaci u na pr. Hrvatskoj, Srbiji,
Rumuniji, Makedonij

Suppliers in e.g. Croatia, Serbia,
Romania, Macedonia

o Nadgledanje sprovodjenja odredbi
Medjunarodnog okvirnog sporazuma je
obaveza svih clanica u ovom regionu
Monitoring the IFA’'s implementation is

the responsibility of all affiliates in the
region
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SOLIDARNOST
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