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Pro-active attitude

� SIER had pro-active attitude and 
pointed out that there are serious 
treats from global crisis which can 
cause unwilling consequences in the 
industry.
cause unwilling consequences in the 
industry.

� The Government took denial 
attitude, had optimistic expectations 
that the crisis will not affect our 
economy.



FENI Industry case

� Production of ferro-nickel

� Foreign acquisition 

� 950 employees

� Highest earnings from all SIER � Highest earnings from all SIER 
members

(salaries, all supplements, 
productivity bonus, bonus from 
extra-profit, additional wage for 
vacation, other incentives)



FENI Industry case

� the employer announced stopping 
the production as of November 1st

2008 and dismissal of all 
employees.employees.

(Ferro-mange factory had just closed 
too and there was real treat from 
avalanche of closures in metallurgy)



FENI Industry case

� SIER decided to call for industrial  
actions:

- public protest on October 29th

- strike and pressure over the - strike and pressure over the 
employer 



FENI Industry case

� Demand for the Government: 

Providing supply with electricity under 
beneficiary (domestic) prices, on crediting 
basis

(in order to provide conditions for 
continuing the production in the factory 
until more favourable market prices of the 
nickel, when the factory will have to pay 
the difference in price)









FENI Industry case

� The Government promised to take 
our proposal into consideration 
(which never happened, but helped 
us to convince the employer that us to convince the employer that 
there is hope)

� The pressure over the employer 
continued until January 2009







FENI Industry case

� The employer announced that 
redundancy of  200 workers will 
prevent total closure.

� We asked for further negotiations � We asked for further negotiations 
over:

- some concessions in earnings 
(bonus on productivity)

- prolonged (forced) vacations (with 
70% pay).



FENI Industry case

� Final result:

- 47 workers were redundant in January 
2009(for 27 we won court case later and 
they got back their jobs);

During 2009 productivity bonus was not - During 2009 productivity bonus was not 
paid for 8 months;

- 2010 more workers were employed, new 
investments placed and new collective 
agreement was negotiated with all 
incentives and wage increase of 13% on 
average (signing in 2 weeks time).


