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Collective Bargaining: Towards
more Coordination
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= Economic Situation

Signal to Employers
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What is a Common Demand?

The Common Demand includes:

= Political goals agreed at European level;

= A method of implementation (*Open
Method of Co-ordination™- OMC);

= A timeframe;
= A campaign
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Elements of a common demand

= First Step:

- An Agreement on the political goals at European level at
the EMF Collective Bargaining Policy Conference - after
receiving the green light from the Executive Committee

= Second Step:

— Translation of the EMF objectives into national
implementation policy by the EMF affiliates. The affiliates
define the most appropriate implementing measures in a
roadmap (SMH Croatia; Metalicy Bulgaria)

= Third step:
— Evaluation and Benchmarking
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Second Common Demand
for Collective Bargaining

For more secure employment,
against precarious work
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Basics

» The EMF clearly favours open-ended contracts with one
employer as the most secure form of contract
regulation, as is for instance also foreseen in the ILO
conventions. We nevertheless also recognise that
precarious work can be found in a wide diversity of
cases.

> The EMF and its affiliates therefore decided, in
accordance with the Lisbon Congress decision of June
2007, to initiate the second EMF common demand in the
coming collective bargaining rounds, on the topic of “for
more secure employment - against precarious work”,
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Precarious Employment

» A “precarious job” or precarious employment in
effect means a job with not enough security to
secure or maintain an acceptable living standard
In society as a whole - hereby creating a sense
of instabllity, a sense of insecurity as regards
what the future may hold for you.

== Precarious employment is a very wide issue

i,
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Signs of precarious jobs

» With little or no job security;
» With low and unsecured wages;

» Without or with insufficient access to social security
(concerning pension, health insurance, unemployment
payment);

» Without control over the labour process, which is linked to the
presence or absence of trade unions and relates to control
over working conditions, wages and the pace of work;

Without any protection against dismissals;

Without access to vocational training;

Without career opportunities;

With little or no health and safety at work;

Without legal or contractual protection;

With no trade union representation {
Informal economy/ Registration of workers on minimum wage

VV YV VYV VY



S EMFms Eucob@n I

Temporary Agency Work

» The first important element for trade
unions should be to implement the
Directive on Temporary Agency Work in
such a way that it guarantees full, equal
treatment of temporary agency workers.
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» Specific other elements could include:

= Guaranteeing full access to all existing benefits of the user
companies, and this through provisions inside the user companies
and/or the agencies;

= Guaranteeing access to and information about all health and
safety regulations inside the user company, including access to
the same health and safety equipment and training as provided by
the user company;

= Guaranteeing the access and the right to individual training;

= Negotiating collective agreements on sector or agency level where
other rules and regulations do not provide equal treatment in
wages or other provisions;

= Limiting the use of temporary agency work, e.g. providing upper
limits on use, providing specific reasons for use (seasonal peaks,
peaks of activity, ...), excluding certain sectors;

= Excluding the possibility for employers to use temporary agency |
work in a user-company on strike.
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Fixed-Term Contracts

= Limiting the number of consecutive fixed-term
contracts in one company;

= Putting an upper limit on the number of fixed-term
contracts in a company;

= Providing full access to all benefits of the company;

= Limiting the reasons for the use of these kind of
contracts, e.g. for seasonal work or temporary
peaks;

= Guaranteeing a possible transition to an open-
ended contract.
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Bogus Self-Employed

= Where law, rules and/or agreements do not already
provide this, we should negotiate a clear definition of
self-employed versus bogus self-employed: “working
under supervision” should in all cases be considered as a

normal labour contract and not as a self-employed
contract;

= To exclude, or limit, the use of bogus self-employed
contracts;

e

= To limit the reason for use of these kind of contracts. [
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Zero Hour Contracts

= The zero hour contracts are a new development, outside
the scope of the traditional on-call work, where the
worker is on-call if and when the company need him/her
and where the worker is only paid for the hours where
he/she is called. In some countries this is referred to as
casual work or casual contracts.

= Rejection of all “"zero-hour” contracts;

= Provision of clear agreements for the traditional on-call
work, defining clearly the way it is paid, the way it is
recuperated, the working time aspects .
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Part-Time Work

mmm) Port-time work in itself is certainly not
to be considered as precarious work!

= As trade unions we should promote the voluntary aspect of
part-time work; in many cases our members are interested in
doing part-time work;

= Agreements could provide access to part-time work at the
demand of the employee: an individual right;

= Part-time jobs should always have full access to social
security;

» Guarantee equal access to training facilities and training
possibilities;

= Guarantee equal career opportunities for part-time workers;

= Include a possibility to return to a full-time contract.
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= Joint responsibility of the co-owners of companies;

= Agreements on equal treatment for wages, working conditions,
training and career opportunities for workers in outsourced
activities or daughter companies;

= Social standard clauses in the collective agreements of the
mother company, providing clear rules for the outsourced
companies or subcontractors;

= To include a certain number of minimum regulations and
minimum norms for the outsourced or subcontracted activities;

= The need to have a prior agreement of trade unions / works
council on possible outsourcing or subcontracting activities;

= To foresee trade union / works council control over the
activities of the outsourced or subcontracted activities;

= To foresee the possibility for joint collective agreements for the
complete chain of activities;

= To provide a basic code of conduct for subcontractors.
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Non-Solicitation Agreement / Non
Competition Agreement

= Total prohibition of all non-solicitation
agreements;

= Such agreements should at the least be co-signed
by the workers in question, otherwise the effects
should be invalid;

= A limitation of non-competition clauses in individual
labour contracts;

= Maximum limit in time and scope of non-
competition clauses.
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Job Security for Open-ended Contracts

= To promote open ended contracts as the
standard contracts in our industry;

= To provide improvements on dismissals
clauses, including for instance the
improvement or lengthening of notice periods;

= Provide general job security clauses in
collective agreements;

= To provide training as a reinforcement of the
career;

= To include internal career opportunities.
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To be considered for the future...

» Implementation of the common demand on all
levels;

» Closer interlinking of the EMF policy fields (e.g.
topic at the CP-conference 2010);

» Use the material, signs, posters, logos and make
the European dimension visible;

m=) This is no formality: one of the most
important policy goals of the EMF with an active
approach

y



& EVB
ZEMFm @
®_FEM

=

European Metalworkers' Federation

Sources

= www.emf-fem.org

= WWW.eucoban.eu

= WWW.precariouswork.eu

= www.industrialpolicy.eu




